STATE OF NEW YORK
GOVERNOR'S TRAFFIC SAFETY COMMITTEE
DEPARTMENT OF MOTOR VEHICLES
6 EMPIRE STATE PLAZA
ALBANY, NEW YORK 12228

November 30, 2006

Eileen Langer-Smith
Criminal Justice Program Specialist & ’%M .

NYS Division of Criminal Justice iy
Services /,ic/ rf;“.\m‘
Bureau of Funding N T
4 Tower Place e, d
Albany, New York 12203 e r»'.;-rj}_.f_“

RE: PT-9905281 -
Increased Highway Safety Through License Plate , ,
Reader Technology Deployment . @ @GN
Effective Date: October 1, 2006  God s

Dear Ms. Langer-Smith:

I am pleased to notify you that the Governor's Traffic Safety Committee will fund the
above referenced project in the amount of $700,000. The funding of this project is subject to the
regulations set forth by the National Highway Traffic Safety Administration and New York State.

This letter is authorization to initiate project activity and to incur project costs on or after
October 1, 20060. We are under Federal requirements to liquidate our funds in a timely manner.
State agencies are required to report expenditures as they are being charged to the federal
program.

A final report and claim must be submitted to us by October 31, 2007. After this time,
unclaimed funds will no longer be reserved for your project.

Thank you for contributing to New York State’s successful Highway Safety Program. If
you have any questions, please contact the Governor’s Traffic Safety Committee at (518) 474-
5111.

Sincerely C,( ﬁé 5,7/ 6 7‘“0 S,.H
W olo1-09 0%

NANCY A. NAPLES -

Commissioner

NAN:kjp : L{q b S GT O(a
::E;Closulzm Szady/ / D ( DS/ — 907 }@3

Chauncey G. Parker

&3
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Commissioner M”
NAN:kjp
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cc:  Kim Szady

Chauncey G. Parker
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2. GRANT TITLE
3. APPLICANT AGENCY (Name & Address)
4. REPORT PERIOD (Check onej 5. PROGRAM SUMMARY (Check appropriate boxes)
D Mid-year Report (due by April 15) ACTIVITY: D On or ahead of schedule [:] Behind schedule D None

[] Final Report (due by October 15)

6. REPORT NARRATIVE :
Using the space below, please summarize your grant's activities to date. The narrative should be a statement as to the overall

effectiveness of the grant. Include an assessment of the tasks and milestones from your approved grant application.
Note special achievements or problems encountered. Provide the most recent data to support your performance measures and

evaluation. (Use back or additional sheets if necessary).

7. PROJECT DIﬁECTORJC.OORDINATORJMANAGER 8. SIGNATURE 9. DATE

HS-8 {Rev. 4/06) Download this form at:  http:/fiwww.SafeNY.com
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STATE OF NEW YORK

Please complete all entries. Forward original and one copy to:

GOVERNOR'S TRAFFIC SAFETY COMMITTEE GTSC, 6 Empire State Plaza, Room 414
PROGRESS REPORT FORM HS-9

Albany, New York 12228

D Mid-year Report {due by April 15}

[ ] Final Report {due by October 15)

1. GRANT NUMBER 2. GRANT TITLE
3. APPLICANT AGENCY {Name & Address)
4. REPORT PERIOD {Check one) 5. PROGRAM SUMMARY (Check appropriate boxes)

ACTWITY: [ ] Onorahead of schedule | Behind schedule || None

6. REPORT NARRATIVE

~Using the space below, please summarize your grant's aclivilies to date. The narrative should be a statement as to the averall
effectiveness of the grant. Include an assessment of the tasks and milestones from your approved grant application,
Note special achievements ar problems encountered. Provide the most recent data to support your performance measures and

evaluation. (Use back or additional sheets if necessary).

7. PROJECT DIRECTOR/COORDINATOR/MANAGER

8. SIGNATURE 9. DATE

HS-9 (Rev. 4/06) Download this form at: http:/'www.SafeNY.com




State of
State

Agencies & Not-For-Profit Organizations

. : . Project Number Entered by
New York Governor's Traffic Safety Committee GTSC

Synopsis:

1 Grant Application Fiscal Year 2007 PT-9905281
Project Information
Project Title: | Increased Highway Safety Through License Plate Reader Technology
Deployment
Project Dates: | Begins: | October 1, 2006 Ends: | September 30, 2007

Applicant Agency

Agency:

NYS Division of Criminal Justice Services
Bureau of Justice Funding '

Project Director:

Eileen Langer-Smith

Title:

Criminal Justice Program Specialist

Address:

4 Tower Place
Albany, NY 12203

Telephone:

(518) 457-8404 Fax: _

E-Mail:

langer@dc;js.state.ny.us

"cc:" Information:
Limit one individual

annemarie.strano@dcjs.state.ny.us

Fiscal Agent

Federal ID Number:

Charity Registration
Number:

Name & Title:

Ms. Kim Szady, Director

Agency/Office:

Finance Office, Division of Criminal Justice Services

Address:

4 Tower Place
Albany, NY 12203

Telephone: _ Fax: _

HS-1B (1/06) State and NFP Application 1




State of New York Governor's Traffic Safety Committee
State Agencies & Not-For-Profit Organizations
Grant Application Fiscal Year 2007

HS-1B

Conditions

»  The deadline for submitling vouchers is October 31, or be subject to non-reimbursement.

+  Aclivities and items being charged to the grant must be direclly related to the approved grant activities.

+  Public Information and Education material, products or campaigns developed for this project must have prior GTSC
approval. Materials must include the following acknowledgement: "Funded by the National Highway Traffic Safety
Administration with a grant from the New York State Governor's Traffic Safety Committes.”

+  Large commeodity orders and equipment must be ordered and received by July 31.

*  Equipment items over §5,000 per unit, meed to have prior written approval
from NHTSA. '

Authorizing Signatures (Original signatures must be sent to the GTSC. Please use
blue ink,) '

I hereby certify to abide by all conditions, cost limits, and federal and state rules for
grant administration.

Eileen I. Langer-Smith
Criminal Justice Program Specialist, Bureau of Justice Funding

Division of Criminal Justice Services

Sigﬁature: Q?W/W Date: //’?%¢

Agency Official
Name and Title:

All entries below this line are for the GTSC Use Only
Project Number: { PT-9905281 Standard Area: 315

Grant Award $700,000

CDFA # 20.600 O 20.601

[ State [ Local Benefit [ Local

GTSC Official: Executive Director

Signature: | =-—>~ éh Date:

HS-1B (1/06) State and NFf Application 2




State of New York Governor's Traffic Safety Committee
State Agencies & Not-For-Profit Organizations
Grant Application Fiscal Year 2007

HS-1B :
_ _ Local Matching
Budget Summary GTSC Funding Funds (4" year and beyond
- | of funding. only)
Personal Services: Job Title(s) Chack
i OT
b 3
$ $
$ $
$ $
$ b3
Total Personal Services: $ $
Other Than Personal Services (OTPS)
Please list or explain the cost(s) requested, use the attached detail
sheet if needed )
Commodities ' $ $
Travel: In-state ' % $
Travel: Out-of-s'tate $ A
Equipment - | $700,000 $
Other Costs . $ $
Total Other Than Peréonal Services: $ $
Grand Total: $700,000 $

CONDITIONS
» Costs charged to the grant need to be necessary, reasonable and allocable. See Grant Program Guide, p.2.
« Activities and items being charged to the grant must be directly related to the approved project objectives.
«  Public information and Education material, products or campaigns developed for this project must have prior GTSC approval
for content and text or be subject to non-reimbursement. Materials must include the following acknowledgement: “Funded by
the National Highway Traffic Safety Administration with a grant from the New York State Governor's Traffic Safety

Commitiee.”

+ Large commodily orders and equipment required to conduct the project activities as described in the approved grant budget
must be ordered and received by July 31.

= The deadline for submitting vouchers for refmbursement of project costs is October 31. All allowable costs incurred during
the grant year for use during the period of Oclober 1 to September 30, must be claimed on a voucher and submitted to GTSC
by Oclober 31. NHTSA will not reimburse late claims. While we do not intend that costs go un-reimbursed, grantees must
claim costs promptly or be subject to non-reimbursement. it is strongly suggested that you voucher for your project costs on
a quarterly basis. This facilitates the payment process at GTSC and generates a positive cash flow over the course of the

grant.

HS-18 (1/06) Slate and NFP Applicalion 3



State of New York Governor's Traffic Safety Committee
State Agencies & Not-For-Profit Organizations
Grant Application Budget Detail

Other Than Personal Services Detail Sheet

Commodities:

Travel: In-state

Travel: Qut-of-state

Equipment:

Funding from GTSC:

License Plate Reader $16,800.00 41 $688,800.00

Third Camera $ 660.00 10 $ 6,600.00

Installation of Fixed Camera

Units ' $ 300.00 15 $ 4,500.00

Supplies (Thumb Drives)  § 100.00 ' $  100.00

_ $700,000.00

Funding from DCJS:

License Plate Reader | $16,800.00 31 $520,800.00

Third Camera $ 660.00 5 $ 3,300.00

Installation of Fixed Camera

Units $ 300.00 3 : $ 900.00
$525,000.00**

Funding from State Police: -

License Plate Reader $16,800.00 57 ' $957,600.00

Third Camera $ 660.00 10 $ 6,600.00

{ Installation of Fixed Camera : -

Units $ 300.00 36 $ _10,800.00

3975,000.00

**Note: DCJS has already provided funding for 129 license plate readers which were deployed to
NYPD, 51 Sheriff Offices, NYSP and local police agencies for an amount of approximately
$2,167,200.00

Other Costs:

HS-1B (1/06) State and NFP Application 4



State of New York Governor's Traffic Safety Committee
State Agencies & Not-For-Profit Organizations
Grant Application Fiscal Year 2007

PROJECT DESCRIPTION (to be completed by the applicant):

All 402 or local grant applications must have a narrative that addresses the following components: Problem
Identification, Proposed Solution, Goal Statement and Objectives, Operational Plan and an Evaluation Plan.

Refer to the topic, PROJECT DESCRIPTION in the "State Agency and Not-for-Profit Highway Safety Program
Guide " instructions for assistance with preparing your narrative.

PROBLEM STATEMENT:

According to statistics provided by the New York State Department of Motor Vehicles (NYSDMV),
there are 11.5 million people that have been issued driver’s licenses in the State. Nearly, 1.5 million of these
people currently have their license suspended or revoked. According to statistics released by the American
Association of Motor Vehicle Administrators (AAMVA), nearly 75% of these people continue to drive motor
vehicles. In New York that translates into 1.125 million drivers on New York’s roadways driving with a

‘suspended or revoked license or no motor vehicle insurance.

In 2005, only 172,996 tickets were issued in New York for unlicensed, revoked or insurance related
crimes. As a result, only approximately 10% of the unlicensed or revoked driver’s are brought to justice and
either fined or incarcerated for these crimes. Some of these individuals believe driving without a valid license
or insurance is a victimless crime. If they simply follow the rules of the road they will not be held accountable

for their crimes and can continue with life as usual.

HS-1B (1/06) State and NFP Application 5
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" PROPOSED SOLUTION

The technology used in a plate reader has improved so that the plate reader can recognize over 1,000
license plates an hour on vehicles as they pass either a portable or stationary unit at vehicle speeds up to 70
miles per hour. The information downloaded into the plate reader from the New York State Police Information
Network (NYSPIN) allows a law enforcement officer performing a special detail or routine patrol to detect a
motor vehicle driven by an unlicensed and/or revoked operator or any other motor vehicle insurance violation
even if the driver of the vehicle has not committed a traffic offense or been involved in a traffic accident. Based
on a NYSPIN hit, a police officer can intervene before this driver is involved in a traffic accident or commits
another violation that could result in serious injury of an innocent victim.
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